Memo: To All National Tank Truck Carrier Members

Subject: Leadership Development Training
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Where: Purdue University Campus, Tuek carmi®

West Lafayette, Indiana

Did you know the number one reason for failure among leaders in the nation’s top
companies is poor interpersonal skills? It’s true and this is an opportunity for you to
learn about developing your “People/Leadership Skills” and to network with others in
the tank truck industry.

Plan now to attend a proven NTTC leadership development event. The training staff
are proven professionals with experience in business. The training is highly interactive,
thus making the training sessions come alive. Topics covered in the Basic and Advanced
Courses will include instruction in:

Basic Level | Advanced Level 11

e Communications ¢ Building Self Awareness

e Motivation and Attitudes e The Art and Science of Leadership

¢ Building Winning Teams e Making Situational Leadership work

e Managing Conflict e Discover Emerging Leadership Strategies
e Leadership and Its Styles e Character of Quality Leaders

e Time Management e Personal and Professional Leadership

e Problem Solving & Decision Making Commitment

This three-day event challenges you to rethink your leadership with those with whom you
interact and with those you lead. Bring a team and share the experience of this highly interactive
event. Get involved and learn how to become a better leader.

See you at Purdue for the
51st Annual NTTC
Leadership Development
Conference.

NTTC Leadership Development moving leadership forward !/ I

Go to: http:/ftanktruck.org/events/index.html for more information,
today !
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Seminar and Workshop

November 12-15, 2006
Purdue University Campus, West Lafayette, Indiana

Plan now on attending the 2006 NTTC Leadership Development Workshop
where you will be challenged in your understanding of what leadership is all about.
Leave with renewed focus and energy helping you to be more effective and
efficient in your leadership responsibilities.

Topics for Basic Class|

Leadership is an Attitude

(It is your attitude towards life that determines life’s attitude towards you. Interested and want more? Plan now
on attending.)

Communicate for Greater Understanding
(The question is, “Where does understanding occur?” Learn the answer when you come to workshop.)

Leadership Style Assessment
(Leader: Know Thyself. Come and discover your own Leadership Style.)

Your Motivational Task and Role
(Learn about different motivational techniques and develop a motivational plan for your organization.)

Managing Conflict, Counseling and Discipline
(Learn how to effectively handle conflict and mediate workplace situations.)

)
Building Winning Teams

(Experience the team process and learn the team advantage.)

Problem Solving and Decision Making
Time Management

“To every man (person) there comes in his lifetime that special moment when he is
figuratively tapped on the shoulder and offered the chance to do a very special thing,
unique to him and fitted to his talent; what a tragedy if that moment finds him unprepared
or unqualified for the work which would be his finest hour.”

Winston Churchill

One can also go to: Vantechtraining.com for more information.
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Leadership Topics

Building Self Awareness
Improve Self Awareness

Leadership Revisited
The Art of Caring Leadership

Making Situational Leadership Work
“It’s different strokes for different folks!”” when it comes to leadership. How does one
know their followers?

Managing Change in the Workplace
Change is everywhere, the pace of change is accelerating, and everyone is impacted by
change, yet we fight it. Why? Explore ways to implement effective change. . .

Emerging World-class Leadership Strategies
Discover the different leadership strategies in order to grow an organization

Character of Quality Leaders

Personal and Professional Workshop (P?C)
Learn to develop a personal and professional vision for you and your organization.

This leadership development event is an opportunity to assist you with the leadership journey
you are undertaking. These courses will help you prepare for what may be your finest hour. We
look forward to having you join us November 12-15, 2006 on the campus of Purdue
University for the 51° NTTC Leadership Development Training. Go to

vantechtraining.com for more information.
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